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MISSION STATEMENT

Pathway Project is a Christian organisation, workingto s  upport women
and their children, who are experiencing domestic abuse.  Pathway aim to
provide a high quality services, meeting the needs of abused women and
children, in a caring environment.

VALUE STATEMENT

Pathway believes that we should offer a service which is secon d to none in terms of care
and support. In order that what we offer is the best we can  possibly achieve, we will ad-
here to the following values. In this way we will be suppor  ting our service users and offer-
ing hope for the future, whilst also helping our stafftod  evelop and build in confidence.

We will continue to campaign on behalf of women and children | in order that they are able
to gain access to the help and services that they need.

We will maintain an excellent standard of safe, well fur ~ nished accommodation, providing
a secure, homely environment in which people can take time to m  ake life decisions.

We will allow our service users the dignity of making their own decisions, and will encour-
age and empower them to develop and express themselves.

We will provide opportunities for service users to discuss thei  r situations, and be treated
with sensitivity, confidentiality and care.

We will provide opportunities for volunteers and staff to devel  op their skills, to reach their
full potential and to find fulfilment in their personal ab ilities and gifts.

We will give relevant information, quickly and responsibili ty, and will maintain our levels
of knowledge in all areas of domestic abuse.

We will share in the experiences, both good and bad, of our s ervice users, and enable them
to grow and develop coping strategies, and to work through th  eir difficulties with dignity,
a sense of self worth, and hope for the future.



CHAIR'S REPORT

Report from Chair of Pathway Management Committee 2 008 W

The staff group have had some changes this year at the mana gement level, those being
Lichfield refuge and Pathway Finance Officer. This has,  of course, has put added pressure
on the rest of the staff, but Kathy and the staff at Lich  field had been admirably supported
by Hayley, our Deputy Director,  who has now been with us just over a year.

| think | may be right in saying it has been a baptis ~ m of fire for Hayley, but she has risen to
every challenge, taking on some of Lichfield’'s management res ponsibilities besides complet-
ing her own duties as Deputy Director.

We will hopefully have appointed a new Manager by the AGM, t  hough the start date may
not have been arranged.

We have been very fortunate in being able to appoint a new Fin  ance Officer Katie...... She
has already familiarised herself with many of the dutiess  he needs to undertake, and we
are positive Katie is going to be an asset to the organisation.

There have been several additions to the Trustee committee. This  has brought a good set of
new skills, skills that Pathway have been able to tap in  to. Thank you all, old and new, for
the time you have given to Pathway over the last year.

It continues to be the practise of the organisation to consult  the women who stay at the ref-
uges. When | attended an away day recently, it was good, t o hear all the positive comments
coming from the women who were there. It is also a privilege to b e allowed to be present
when some of the women shared their horrific experiences, butth en to hear them say that
they have grown in confidence and self worth because of the ti me the Pathway staff have
spent in enabling them to do so. The trust they have in the  staff is so obvious it is quite
emotional, to them staff are not just workers but are friends.

| can only repeat that the job the staff and volunteers und  ertake is not just a career to
them, the interest they take and the many hours they spend w ith each of the women is sec-
ond to none and | can only admire them for the dedication the 'y give to Pathway. | would
personally like to thank everyone whatever their role is within the organisation for sticking
with Pathway in what has been quite a difficult year.

This is what it is all about, enabling women to escape fr om the awful situation they find
themselves in, providing a safe place for them to stay whil e they attempt to get their lives
back together, providing new skills that can be used to imp  rove their existence, building up
their confidence and self esteem so that they can walk away feeling that life is worth living.
The staff at Pathway do an excellent job at making thisp  ossible. Well done everyone.

Norma Humpbhries - Chair

.

It has once again been a very busy year for all of those invol ved with Pathway. N‘
Managers, staff, volunteers, Trustees and Kathy have al | putin 100% and more :
to ensure that the service they give to the women and their fami  lies who use Pathway, re-

ceive the best support and care they can while they are stayi ng in any one of the three ref-
uges.



DIRECTOR’'S REPORT

'y 'ﬂ ;l‘. ‘
There have been several times during the history of Pathway w  hen we have ex- ﬂ
perienced evolution. Increasing staff levels significantly, opening new services, y - , '
and the first government funding through Supporting People h  ave all changed

the way that we operate. | have felt during this year, tha  t we are seeing a new evolution.

We have made some huge steps forward in our progression from a s mall to a medium sized
charity, with great hopes and aspirations for the futur  e.

Everything that we do is part of a much bigger plan. For  instance, we recognised that we
needed a new layer in the management structure. Whilst havi  ng no wish to be top heavy, we
needed support if we were to continue to develop.

After much discussion and thought, in September 07, we emp loyed Hayley Cliff as Deputy
Director. Hayley has been a real asset, coming from a differ ent working background, and
bringing a fresh perspective to our work. Hayley has been ab le to take on the management
of our Children’s Team, and has seen us successfully throu gh the process of Ofsted Registra-
tion. She has been able to attend strategic meetings and gai n funding for the work that we
do with children. Itis now impossible to imagine how we ma  naged without Hayley’s hard
work and expertise.

After two years of fundraising we finally managed to purch  ase our Burntwood Refuge, and
after holding our breath as the deadline approached this wa s with a huge sigh of relief. We
thank God for all of our funders, but most especially for  the Barleycorn Trust, who saw be-
yond the building to the work that it enables us to do. The special thanksgiving service that
we held in December 07 left everyone present without dry eyes. Ou r service users’ talked
about the difference that Pathway had made in their lives. It was a great encouragement.

Being involved in the wider arena of domestic and sexual ab use services is ever more impor-
tant. Our work with other agencies, and in a multi-agen  cy setting, is increasing. Being able
to join with others in influencing our Local Area Agreement ha s helped to keep this issue at
the fore-front of local policy.

Always working with service user needs is a main considerat ion, and so we are developing a
Service User Forum. This is still very much in it's earl  y stages but is a very exciting project
which Hayley is developing. We also began an Arts project  which is still on-going and which
has been very therapeutic for the women involved. We are workin g with Staffordshire Arts
and Museums Service to develop this into a longer term project

Pathway started out as an acorn—a vision, an idea, a drea  m. It has developed and grown,
becoming stronger and passing through the very vulnerable sa pling stage. As a young oak
we are gaining in strength and stability, and the fruit of our work is in the lives and inde-
pendence of women and children who have used our services.

What really makes the difference in Pathway is our people. E  ach one of our staff, trustees
and volunteers brings something unique and special to the pr  oject. They support, nurture,
and encourage both service users and each other. Thank you a |l for the untiring, profes-
sional and caring way that you work in the organisation. We couldn’t do it without you. And
| can’t finish without thanking God for His provision, f or the resources, for the energy, for
the vision and for the encouragement to keep on doing this wonder ful work. We look forward
to seeing His vision during the next and future years.

Kathy Coe - Director



DEPUTY DIRECTOR’'S REPORT

2007-2008 has been a life changing year for me, and when | look back it is

hard to imagine that | have only been with Pathway for one year when it al-

ready feels like so many more! Having come from a completely di  fferent work-

ing background | was aware that Pathway were takingar  eal chance on me, and | hope
that with the support of Kathy, the Trustees and all the s taff at Pathway | have proved (so
far) that they were right to do so. The past 12 months hav e been a steep learning curve
for me while | have attempted to grasp the many different area s of legislation, and learn
about the many organisations who help to contribute towards  the ongoing fight against
domestic abuse, but | have enjoyed every moment and would like  to take this opportunity
to thank Pathway, in front of its many supporters, for th e amazing opportunity they have
given me.

One of the most important achievements for me over the past year  has been working with
the Children’s Team to achieve Ofsted Registration, and aft er three long years of prepara-
tion, we were finally assessed and granted the right to hold  full day care in December of
last year. We had our formal inspection at the beginning of  July and can announce that
we were issued a good grading, with no necessary changes to any of the ways we run our
service. A big thanks must go to Jackie, Emma and Sientj e for all the hard work they put
into making sure that this would be a success. After rec eiving our Ofsted Registration, as
a team our next focus point was the expansion of the Childre n’s Room into the old smok-
ing room next door. After much negotiation with Homezone and wi  th the financial help of
North Lichfield C&LP the work was completed in March of th is year and we now have a
room that is divided into soft play and wet play to ensure w e can work around the curricu-
lum, and this has seen a vast improvement in the service w e are able to provide for chil-
dren and their moms. Now that the inside of Lichfield is completed | have moved onto the
outside and hope to secure a large piece of outdoor equipment by t he end of the year to in-
crease the level of our outside play. | am pleased to say tha t we currently have £5000 of
the £10590 we need to complete this, and still have applicat ions awaiting replies.

This year | have also had the opportunity to become involved in ~ the many different Com-
munity and Learning Partnerships that operate around our area and | currently sit on the
MAG for Burntwood, North Lichfield and King Edwards, whi ch has allowed us to voice
our opinion in their business plans. Their support through funding various areas of our
children’s work including our refurbishment, our children 's worker salary and money to-
wards supplying activities and outings, which has mean t that for the first year we have
been able to pay for places on play schemes and summer activ ity weeks, has been most ap-
preciated. | look forward to continuing this work in the fu ture and would like to thank
them for the pledges they have already made to continuing fund ing Pathway’s children’s
services into this financial year.

As well as this | have also continued with the recruitment and development of the volun-
teers, we have taken on 8 new volunteers this year, with half  of them completing their ac-
credited training, and we have started the slow process of bu ilding up our befriending ser-
vice. We also held our first service user forum which fed b ack into Homezone and al-
though it is only in its infancy we hope that it will continue to develop and build. Since
being here | have also joined the finance and fundraising com mittee and have been sup-
porting Kathy in the never ending quest for funding! InJ une | also participated in my
first external talk with the CAB and look forward to sup porting Kathy in this also.

Continued /...
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For the first time | also entered the Children’s Teaminan  ational
competition Stars 4 Children and thanks to their hard wor k we came
third, so this year we are aiming for first!

Since April much of my focus has been on managing the Li chfield Ref-
uge, and again this has been a great opportunity for me to  learn and
develop my skills with the support of the Lichfield staff a  nd especially
Jan, our senior support worker, whose help | have more than ut ilised!
With the other refuge managers we have successfully launched a new
outcomes pack for each resident which is going very well, and allows
us to see even more clearly the effects we have on the women that we
work with and will be an important tool for future funding . I am happy to say that Lich-
field continues to do an excellent job in helping women build  a stronger future for them-
selves and | am confident that this will be developed even  further by the new manager.

| have had an excellent year with Pathway so far and | look  forward to continuing my ca-
reer with them, and also to the expansion and growth that | know we can still achieve.

Hayley Cliff — Deputy Director



TRUSTEES - The role and the board

&

In an increasingly competitive third sector, governance has  become a growth and "
development area for most charities. We are very aware of the im portant and respon- ¢, &
sible role of the trustees in Pathway.

In January 08 we held an Away Day for Trustees, where the  role, the changes, the ac-
countability and the skills of our trustees were all debated and considered. We gained a
clear direction for the Trustee Board, and this has added to  the plan for the organisation’s
future and development. We have a clear focus on the skills  that are needed within the
Board, and the priorities that they will work with, both short and long term.

Our Trustees have a wide range of relevant skills, and giv e their time to supporting the
staff teams in delivering our services, and also to guidin g the organisation to meet it’s tar-
gets. Here is a brief introduction to each member of the Board:

Norma Humphries - Chair

Norma has very recently retired from a managerial role in Ch  ildren and Lifelong Learn-
ing. Much of her work was in a Social Services Day Nurser y where many of the children
were considered ‘at risk’ due to domestic violence. Norma is Ch air of the Employment
Sub-Committee also. With her vast experience she is now volun teering her help with run-
ning groups and training sessions.

Helen Appleby - Vice Chair

Helen is the Staffordshire Police Force Domestic Violence Co-ordin ator and has responsi-
bility for all the force’s work with this issue. Sheis a key person in the arena of domestic
violence in Staffordshire and works strategically within t he police and with multi-agency

initiatives. Helen is a member of Pathway’s Employment Su  b-Committee.

Jonathon Smith - Company Secretary

Jonathan is a family lawyer and was one of the firsttru ~ stee members so has been with us
since the beginning. He specialises in family law and is  a partner of one of the largest
practices in the area.

Ann Turfrey

Ann is a self employed maths teacher who was until recentl y working in a school in a very
deprived area. She now works with private tuition and with organisations who run
courses for young staff members with a need to improve their n  umeracy skills. She is also
a member of the Finance Sub-Committee.

Karen Procter

Karen is an accountant and works for a College of Further Ed  ucation in their finance de-
partment. She worked for one year in the private sector and th e rest of her career has
been in the not for profit sector. She joined the charity Colc  hester Rape Crisis as a volun-
teer in 1991 as their treasurer and ran their manual pay  roll. This gave her the charity
experience she now applies to Pathway as our Chair of Financ e Sub-Committee

Heather Widdowson

Heather is a senior practitioner in health visiting services and is the lead in the county on
Child Protection. Her work is now solely around child protec  tion issues and she is a key
person strategically working with the Area Child Protection Committee. She is also a
member of the Employment Sub-Committee.

Continued /...
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Nigel Haywood 5
Nigel is employed by Cannock Chase District Council. He  has worked in Housing s
Management for over 20 years and also held governance positions with a specialist Chris-

tian Supported Housing provider. His housing interests foc  us on Supported Housing espe-

cially Tenancy Support and Community Safety issues.

Caroline Green

Caroline is a retired health visitor with a lot of experience in working with families with
domestic abuse. She works as a voluntary case worker fort he Sailors, Soldiers and Air-
men Families Association (SSAFA) helping service and former  service families faced with
domestic difficulties. She is also a member of our Trainin g and Fund Raising Sub-
Committees.

Claudia Brown

Claudia is Staffordshire County Council's Partnership Of  ficer for the Lichfield District.
She has responsibility supporting elected members and develop ment, implementing and
monitoring good partnerships working around the Local Area Ag  reement, and acts as an
advisor on our Committee. She has previously worked with Chi  Idren and Life Long
Learning and Social Care & Health so has a good knowledge of domestic abuse and the
work that we do.

Kathy Bryers

Kathy is the Manager of the Victim Support Scheme in South Staffordshire. She is re-
sponsible for the support offered to victims of all crime int  he Trent Valley and East Staffs
region and has a key role in domestic violence services for thes e areas. She has been a
trustee of pathway for five years.

Tony Wilkins

Tony is a councillor on Staffordshire County Councillor. He is also involved in other chari-
ties that support individuals in crisis through grants and furniture redistribution, and

work with families in crisis. He is Cabinet Support Memb  er for Disability Services and
supports the work of the Cabinet Member for Social Care and H  ealth at Staffordshire
County Council. He also sits on the Fusion Credit Union boar  d and is treasurer for several
local charities

Michael Wall

Michael is a registered medical practitioner. For many years he was the Director of Public
Health for South Staffordshire and is now a non-executive di  rector of Mid Staffordshire
NHS Foundation Trust. He is passionate about the welfare of  socially excluded groups and
manages a business supporting elderly and disabled people in  their own homes.

Lisa Gillespie

Lisa is a Health Visitor and for some years was the allocat ed health visitor to our Burnt-
wood Refuge. She has done a lot of work with our service users and has a good under-
standing of their needs and difficulties.

Sheila Isles
Sheila is a Co-opted member of the Trustee Board and represents HomeZone — our part-
ner in the Lichfield Refuge.



TRAINING

We have a commitment to ensuring that we have a well motiva ted and skilled @&
team of people working at Pathway. In an ever changing en vironment this ’
means that on-going training is vital. As ’Investors in People’ we have a
responsibility to ensure that our staff are able to continuet o develop and to
reach their full potential.

We have a programme of training which is split into four key areas:

: Mandatory training which takes place as soon as possible as part of the induction—
such as First Aid, Safeguarding Children and Working W  ith Vulnerable Adults.
First year training which we aim to complete within the fi rst year of employment—
such as Mental Health, Drug and Alcohol, and Self Harm  training.
Specialist training which is specific to the role of the per  son- such as Forced Mar-
riage, Marketing or Team Leading.
Personal development—in terms of ensuring that we are able to cont inue to be inno-
vative in our services we encourage staff to develop their own s pecialisms where they
have an area of interest which fits into our objectives.

We have a Training Plan which enables us to match our tra  ining requirements to the ar-
eas of development in our Business Plan. In this way we aim to be a step ahead of the
plan. We have one foot in today and the other firmly planted in the future.

We are also listening to our Service Users and the plans they  are making for the future.
With this in mind we run various training events for th em to access. We have been run-
ning an arts project over the last few months, have plansf or an Assertiveness Course, and
have run various other events. We took some Service Users away for a few days to
Wedgewood College where they were able to try out some different ski lls in order to build
their self esteem and confidence.



CHANGES

It is good to look back at some of the events and challengest hat have
helped to shape the organisation over the past year. Here are s ome of the
highlights that have been part of our history in the last twelve months:

BURNTWOOD
PURCHASE

AWAY DAY ARTS
PROJECT



WORKS IN PROGRESS

Volunteer Programme

Over the past year we have been successful in recruiting 4 n  ew volunteer
counsellors and 7 new general volunteers. We have three new Hel pline vol-
unteers, with another currently going through training, an d although this
does not seem like many, we have quadrupled from our original 0 ne volunteer and are still
looking at this as a high priority recruitment area. Bur ntwood now have a regular volun-
teer who has supported us on many occasions and we have a ne w volunteer who we hope
will help to run group sessions at Tamworth after she has  completed training. Lichfield
now have a regular volunteer who runs pamper sessions and sup port groups on a Monday
evening in the refuge, which has been a great help to the sta ff. We are still keen to con-
tinue the growth of our volunteer group and are aiming to do a big recruitment drive after
the Christmas period. The emphasis this year has been ont rying to recruit people that
will commit to supporting us for a long period of time, and although we have lost a few
along the way, | believe that those that are still with us will contribute considerably to the
work we do.

Befriending Programme

This year has seen us start to set up a befriending progra mme, with the idea being that
volunteers will meet women in the refuges in order to build a bo  nd and this will then con-
tinue when they move back into the community until the time when they feel they are
able to manage by themselves. This has been the hardest area to recruit for as it has been
vital that we take on exactly the right type of personin or  der for the scheme to be success-
ful. So far we have recruited two people to work on this project , one is currently going
through training, and the other has worked successfully  in the community with two
women so far. This will continue to be a significant area  of focus in terms of recruitment
and training in the New Year, and | hope to build a stron g and consistent team that our
service users will really benefit from working with.

Service User Forum

So far we have managed to hold one service user forum, to whic h Homezone were invited
to consult with our women on their domestic abuse policy, and  we have another planned
for the end of October. Although the turnout has been small  so far we hope that this will
increase as we move forward and the forum continues to take sh ape. Our future planis to
help merge the forum with a support group so that our time is split between decisions on
policies and plans for Pathway and fun activities which  will help engage the women and
hopefully build friendships and support networks. We hope  that by encouraging our ser-
vice users to become fully involved we will gradually be able  to hand the support group
side of the forum totally over to them so that it will become a group run by the women for
the women.

School Work

Our children’s team have begun training to deliver Stafford  shire Women’s Aid’s ACTION
pack. This is aimed at secondary school students, and is an awareness raising pack about
relationships which encourages healthy and equal relationshi  ps. Itis hoped that this will
be delivered to all schools eventually but there are enormous resou rce implications to do-
ing this. We are looking forward to shadowing SWAId in  their delivery later this year.
Outcomes Monitoring

Earlier this year we began developing an Outcomes Framework  which we could use to as-
sess the progress that our Service Users make in their suppor t programmes. We focus on
Every Child Matters overarching aims and we have used the O utcomes Star developed by
the London Housing Foundation. This has been developed to meett he needs of our ser-
vices. By March 09 this will have been evaluated and fin  alised.




A DAY INTHE LIFE........

| have asked three of our staff to outline an average day int heir working life:

Osahon Orchard—Placement Counsellor

A typical work day for me starts by planning my rehearsa | session for later that after-

noon and then when I'm counselling in the morning | need som e time to get my head to-
gether as counsellor and out of that arty creative type mind  set. I'll meet with one or two
clients at Pathway, writing up notes on the sessions after  each one and then travel to Bir-
mingham to direct a rehearsal. After that | normally have a production meeting and fi-
nally head home feeling like I've been in completely different  worlds because of how varied
my jobs are which | love.

| trained as a counsellor in London and at Tresham Instit  ute in Kettering. | got into coun-
selling because as a teenager this kind of therapy really h  elped me through a particularly
difficult time | was going through. At the time it felt like magic in many ways and as | got
older | wanted to understand how to help others using thista  lking therapy. Training as a
counsellor helped me to really move forward in my own life becaus e | needed to truly face
myself in order to be able to be true with others. It was diff  icult at times, but always

worth it. I've finished my Advanced Diploma in Counsellin g now which is exciting and
working at Pathway has been the best place for me to work wi  th clients. | have felt so sup-
ported and trusted. Once | started actually working with clients it was so different than
the practice | had as a student counsellor. | remember seeing  my first ever client and fac-
ing the fact of just how real it suddenly was.

In my day jobs, apart from counselling | work as a Course  leader and Acting teacher at
City College in Coventry and | am also a freelance theatre d irector, drama workshop
leader and trainer. At the college | work with 16 to 20 plus year olds and | teach a wide
range of courses in the performing arts, although definitely not dancing as I'm awful at it,
but acting and singing are my focus. It's great because | am also a progress tutor at the
college which means | look after a year group of about 18 to 20 students as they go
through their course. I've found that teenagers who are interes  ted in performing arts tend
to be quite emotional and I've noticed that since training to be a counsellor I am a much
more empathetic with my students which has made my work wi  th the students more en-
joyable and effective.

In my freelance work | get to work with all kinds of people w  ith a wide range of ages who
want to work as actors or want to learn creative skillsto h  elp them build their self confi-
dence and it really works! I have still never met anyone as  shy as | was as a child and
drama and being creative helped me to be more confident. One of the best parts of my
work is helping people feel more confident about themselves. | am  currently directing a
play for Black History month with some young people in Birmi ngham and directing a
Theatre in Education play and workshop about teen sexual r  elationships and pregnancies
which will go to schools and colleges around the Midlands t his year.



A DAY INTHE LIFE........

Lynn Laughton - Burntwood Refuge Manager

The staff based at Burntwood are myself, Joanne (Admin), J oanna & Monica
(Support), Denise (Early Intervention), Wendy (IDVA/F  loating Support) and Jenny
(IDVA)

8.30am - | arrive at refuge, sometimes | can be in the offi ce for a little while before a
resident comes in, sometimes they can be waiting for you, soy ou deal with each person’s
needs as appropriate. It may be just a query, or they could be really distressed, especially
in their early days with us.

| will then look at my emails to see what has come in fromth e other staff and refuges.
This is a lifeline for us across the 3 refuges as we are abl e to communicate with each other
regularly, a lot of work is done using this method.

Generally the rest of the morning will be taken up with deal ing with queries from staff or
residents, info from emails, updating stats, looking at ma  intenance, health and safety, and
dealing with any issues from our meetings.

12pm — Lunch is usually eaten at the desk, so normally I  will carry on with my work
whilst eating, as do the rest of the staff (I'm not a good ex ample!)

The afternoons can be taken up with staff supervisions, d oing paperwork for supporting
people, collating stats for Kathy, completing paperwork for m  eetings including minutes,
supporting Joanne with admin on occasions, dealing with  calls and just lately, working
with service users. | may also be out of the refuge if cover is occasionally needed at Tam-
worth.

If we are having a good day in the office, we can generally all get on with our own jobs and
it can be fairly quiet. If it's a bad day, the helpline can be ringing constantly, we could
have a perpetrator trying to find his partner, and we may have the Police here, taking a
statement, we can have a child kicking off, or a woman bei ng distressed, upset, or
sometimes aggressive, and very often there are more than one of thes e things happening.

Part of my job is to make sure the outreach staff based at B urntwood, are checking in with
the office between their visits, so we know they are safe, as a lot of their work is lone
working.

This is a very broad outline of some of the work that is done a t the refuge.

Never a dull moment!



A DAY INTHE LIFE........

Wendy Gough - IDVA / Floating Support Worker
2

My name is Wendy Gough and | am an Independent Domestic V  iolence Advisor for
17 hours and a Floating Support Worker for 20.5 hours each  week.

When | was first asked to write this article my first th ought was what will | write

about? I then realised | would need to decide which of the da ys was the one to choose be-
cause without doubt this is one of the most varied and cha llenging roles | have ever under-
taken. There is no typical day but | will try to givey  ou a flavour:

| usually arrive at the office for 8.30am and check my e-m  ails, | will then return any calls
that have been left on the answer phone and get ready to go out. A few weeks ago | re-
ceived a call from Tamworth Police Station at 8.40 a.m. th ey had a woman there who had
previously reported a catalogue of very serious assaults from  her partner. This woman had
returned to the Police Station to retract her statement and they asked if I would attend and
have a chat with her. | spent some time with this woman and explained that the chances of
him changing were very slim and that she needed to think not  only about her safety but
also the emotional effects her partners behaviour was having on  her son. Unfortunately on
this occasion the woman went ahead and retracted but a few  weeks later she rang me and
has since allowed me to visit and support her.

As soon as | had left the above woman | went straight upst  airs to the MARAC (Multi
Agency Risk Assessment Conference) to discuss the weeks cases, there were 7 families dis-
cussed on this day, all of whom had been contacted and vis ited by either myself or my col-
league Jenny Edwards. At these conferences the IDVA isthe voice of the women, in the
days leading up to the MARAC, we visit the women to establi  sh what their needs are and
how best they can be supported, this is not always easy as quite often women believe we
work for the Police or Social Services, we don't as | said pr eviously we work totally inde-
pendently.

After the MARAC I returned to the office and contacted allw  omen to update them on the
actions of the meeting and arranged to visit those who wanted  to engage with further sup-
port.

| then got down to chasing up actions that had been givent o0 me; this included a referral to
Lichfield Council for the Sanctuary Scheme to be installed  to the property of a woman
deemed to be a very high risk of further abuse, a referraltoa  Counsellor and making an ap-
pointment with a Solicitor to apply for a Non-Molestation Or der.

Officially I should have finished work at 4.30pm but P athway received a call on the helpline
which required refuge space for a family and as | was the  person on call that week (for
Pathway not IDVA). | waited at the refuge for the famil y to arrive and after completing
relevant paperwork and making sure they were settled | was fi ~ nally able to leave the office
at 7.20pm.

Obviously this is not something that happens every day, m ost days it is WORSE, but |
could never in my wildest dreams ever imagine doing ajob th  atis so varied and worth-
while.



FUNDRAISING REPORT

We dream of a world where there is ample money to do all of our w ork and more.
Unfortunately we have to open our eyes to the fact that there ar e always fund-
ing gaps and the need to be pro-active in raising more money.

The bulk of money that we fundraise is through funding app  lications to charitable trusts.
However we also do some direct fundraising, by holding events, taking part in fundraising
days and trying to think of anything moral and legal th at we can do to raise money.

We have a small team of fundraisers who are willing (mostl  y!) to stand on a waterlogged
field for several hours trying to hold in place a gazebo th  at is all the protection that we

have for our stall. Unfortunately no amount of enthusiasm can give us control of the Brit-
ish weather. There appears to have been some sort of conspiran cy for some time to give us
rain and /or gale force winds at every event. This has ha d an impact on the amount of
money that we have raised in this way for the lastyear. T  hank you for all the staff and
volunteers who have faithfully turned up at every event despit e the difficulties. Hopefully
next year the only splashing will be of sun lotion on ourarm s and legs.

Our Christmas Dance was a huge success and our thanks go to the Beatless and Side Ef-
fects for their great performances and for keeping us entertai  ned with music which ranged
from the 60s to the 90s.

We have a number of fundraising initiatives in the pipelin e so please watch your e-mails
for up to date news. If you would like to register for regula  r mailings please let us know,
and we will be happy to add you to our database. We also need people who are willing to
help our Fundraising Group. You don’t need any qualifi  cations or specific skills or experi-
ence. Wellies and waterproof coats would be an advantage.

If you would like to help us raise money for our very worthy ca  use, have some free time
and a willingness to work with our team and join us in for ~ thcoming events we would love
to hear from you. Please contact us for more details—our contact details are on the last
page of this report.




WORDS FROM THE PEOPLE WHO REALLY MATTER




HELPLINE STATISTICS 2007 - 2008

The total number of calls received was 1337, their breakdown
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Referral Area
Burntwood 109 Rugeley 23
Burton on Trent 64 Stafford 25
Cannock 77 Stoke on Trent 38
Lichfield 181 Tamworth 326
Not on Sheet 229 Walsall 59
Other 186 Willenhall 5
Wolverhampton 15
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Action / Outcome of Call

Pathway Waiting List 7J 29
Pathway Outreach (Early Int) | | 225
Pathway Counsellor |1
Pathway Refuge - TW 46
Pathway Refuge - LF 51
Pathway Refuge - BW :| 11
Passed to another Refuge | 143
Passed to another Agency | 65
Other 7:| 16
Not our Area 7:| 8
NeDV [ 14
Message Taken | 264
Legal Helpline :| 12
Advice Given | 452
0 100 200 300 400 500
Identity of Abuser
16 6 34
@ Child
B Ex-husband
O Ex-partner
O Husband
W Neighbour
O Noton Sheet
W Other
O Parent
12 B Partner
M Sibling
Referred from
CAB 10 Self 563
Cannock Council 4 Social Services 83
Lichfield Dist Council 24 Women'’s Aid 73
Tamworth Council 5 IDVA 3
Other Council 10 Other 109
Other Refuge 53 Cannock Project 5
Family / Friend 32 DV Forum 3
Health Service 36 Homeless Unit 8
Housing depts. 25 Not on sheet 81
Police / DV Paolice 183 Solicitors 4
SAFE Prog 1 Victim Support 21
School 1



PARTNERS IN BEATING CRIME

Domestic Violence continues to be high on the agenda both locall 'y, regionally
and nationally. It has been identified as a priority at a County level within the
Local Area Agreement and also locally within Community Safet  y Partnership
and Lichfield District Children’s Trust Board.

The Extent of the Problem Locally

- From April 2007 — March 2008 300 incidents in Lichfield District were reported to the
Police.
Domestic violence accounts for around a quarter of all violent crime.
Of all domestic violence crimes reported to the police  47% were recorded as assault
occasioning actual bodily harm.
There are hotspot areas identified in Burntwood and in North L ichfield.

During the above period the Domestic Violence Co-ordinator has ¢ ontributed to achieving
these aims by:-

Facilitating 4 Lichfield District Domestic Violence Forum Meetings.

Organising Multi-Agency Domestic Violence Training for fr ~ ont line staff within Lich-
field District. External funding was successfully soug  ht to hold 7 training. 83 dele-
gates from various organisations being both statutory and  voluntary, have attended.

Taking Lichfield District Domestic Violence Display Boards and
leaflets to various events and conferences throughout the year.

Fazeley Fun Day held on 15th September 2007.

Organising a local publicity campaign advertising sup  port services on
the reverse of parking tickets took place over the Christmas p  eriod.

Facilitating two multi-agency awareness-raising events  with New
Vic Borderlines Theatre Company. 57 delegates attending in  total
from various agencies

Work continues at a County level with the Domestic Violence C  o-ordinators in Staf-
fordshire working on initiatives and coming together to shar e good practice. Launch of
Multi-Agency Risk Assessment Conference (MARAC) within Tren  t Valley Policing Di-
vision. An Awareness Raising Event which was held on 1 4t

June 2007 at Tamworth Golf Club at which 39 delegates at-

tended to provide them with more information on what a MA-

RAC is.

Continued /...
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Launch of the National Centre for Domestic Violence in Staffor  dshire —
17t September 2007. The National Centre for Domestic Violence (NCD V)
specialises in helping victims of domestic violence obtain non -molestation
and other orders (injunctions) from court to protect them from further
abuse.

Countywide Publicity event held during National Domestic V  iolence Week(s) — 19t —
30t November 2007. — a ‘sock-line’ in Stafford depicting the number of incidents re-
ported to the police during 2007. DV Co-ordinator for Lichf  ield District promoted the
effects of domestic abuse on Touch FM which was aired on 19 * November. An ‘Ad-
Van’ with a large poster encouraging reported to the police tour ed the District on the
22nd November.

The Co-ordinator represents Lichfield District Forum at the f ollowing Partnership
meetings:-

Staffordshire Co-ordinator’'s Group.

Staffordshire Local Area Agreement Steering Group.

Regional Domestic Violence Co-ordinators Meetings at GOWM.

Lichfield District Community Safety Partnership.

Tamworth and Lichfield Homelessness Strategy Steering Group.

Burntwood, North Lichfield and King Edward Community and Learning Partner-
ships.

Leona Bird - DV Co-ordinator / Partnership Support O fficer



DOMESTIC ABUSE IS EVERYONE'S BUSINESS

Domestic abuse affects everyone. There is a financial costto everyone as the
emergency services deal with the impact of domestic abuse. It is a quarter of

all violent crime nationally. There is an impact on societ y as children are

growing up in homes where violence and abuse are just a part  of everyday

life. And there is a huge impact on individuals but als o on their families as

the stress of the situation is felt by mothers, fathers, chi  Idren, grandparents and friends.

For many years the feeling was that domestic abuse was a pr ivate matter and that inter-
ference from outside was unwarranted and not needed. Unfortuna tely that led to many
women dying unnecessarily and after years of torture and pai  n.

There have been several campaigns to highlight that partt  hat others can play when they
know someone is suffering from domestic abuse. Ignoring the si tuation is not helpful and
the consequences can be tragic. So what do you do when someone you know is suffering
domestic abuse?

The following is advice from the Women’s Aid website and may  help in approaching some-
one you know and suspect to be suffering abuse:

“If your friend is being open with you and acknowledgin g the violence, this is a positive sign. Try to keepth e
lines of communication open so that she doesn’t becom e more isolated. This is often a danger in an abusive
situation. However, the decision to leave the relati onship has to ultimately come from her and sometimes it

can take women several attempts before they leave th e relationship for good.

She may be feeling ashamed of what's happening and fe el as if she’s to blame for the violence. An abusive per-
son will often tell the person they are hurting thati  tis their fault. Domestic violence is always the re sponsi-
bility of the abuser. There’s nothing that your friend  could do that would make it ok for him to abuse her.

Her self-esteem will probably be very low as a result of what has been happening. This can make her feel as if
she wouldn’t be able to cope on her own. However, in r eality she could probably cope a lot better than she
thinks. If she wasn’t being abused she would be able to gradually build up her self-confidence and she wou Id
start to feel better about herself.

She may still love him and believe that he may chang e. This is often why women stay in abusive relationship s
for a long time. Unfortunately, unless he acknowledg es that he has a problem and seeks professional help t he
abuse is likely to continue. It usually gets worse over time.

Talk to her about all of these things and try notto b e judgemental if she isn’t ready to do anything yet. One of
the best things that you can do is point her in the di rection of some help. Of course it's fantastic if you can be
there to support her but it will also help both her a nd you if she contacts an organisation for practical and
emotional support.

If she wants to leave she could think about accessing some emergency accommodation. There may be legal
options she could pursue such as an injunction against him, or involving the  police. She could also get in
touch with a |local domestic violence service for support, whether she wants to leave or to stay in the relation-

ship.”



CONTACTING US

REFUGE DETAILS

PO BOX 41
BURNTWOOD

STAFFS

WS7 9YZ

Tel Office : 01543 686300
Fax : 01543 674589

PO BOX 4168
LICHFIELD

STAFFS

WS13 8WY

Tel Office : 01543 261890
Fax : 01543 261891

PO BOX 11313
TAMWORTH

STAFFS

B79 7WE

Tel Office : 01827 69154
Fax : 01827 64194

HELPLINE NUMBER : 01543 686300

HELPLINE EMAIL : talktoeve.pathway@virgin.net

Office Enquiries : joanne.pathway@virgin.net

www.pathway-project.co.uk




